
 

 

 

 
1. CWU meets with Telstra on redundancies 
The CWU has begun consultations with Telstra about the latest round of redundancies, announced on 27 
October. 
 
Altogether, there will be a net loss of just under 400 jobs. Of these, 135 are permanent Telstra employees 
and the rest agency staff.  

 
As previously reported, the redundancies are spread 
across a range of business areas, with the largest 
number to come from Customer Service Delivery.  
 
Telstra proposes to close the Perth Assurance 
Centre and centralise this function in Townsville. 
The move will mean a reduction of 80 permanent 
and 25 agency positions in Perth and the loss of 178 
agency positions in Townsville. 
 
In CSD Asset Management proposed changes would 
lead to a reduction of 70 Telstra and 14 agency 
roles, with 34 new positions being created. 

 
The other areas affected are GES (2 positions), ITS (48 positions), the Whitemail and Billing section of the 
Global Contact Centre group (11 positions), Telstra Business (15 positions) and Global Services –IP delivery 
(up to 36 positions). 
 
The fact that these redundancies have been announced so soon after the most recent round of enterprise 
bargaining has caused considerable anger among CWU members. And because of delays in certifying the 
new Enterprise Agreement, there has been uncertainty about what redundancy procedures would apply. 
 
Telstra has now confirmed that those redundancies which were notified before 12 November, when the new 
agreement takes effect, will be dealt with under the current EA (i.e. 2012-2015). That means those affected 
by this current round of redundancies who want to take a redundancy payout will have access to it without 
going through a redeployment process.  
 
For those wanting redeployment, Telstra says it will be actively looking to find new positions in the company. 
Obviously, though, where centralisation of functions in involved, relocation will often not be an option. 
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2. CSD Asset Management: all staff facing redundancy should be offered 
retraining 

The CWU has told Telstra that all staff facing redundancy as a result of the restructure of CSD Asset 
Management should be offered retraining, in line with Telstra’s responsibilities under its $100 million 
training agreement with the Commonwealth. 
 
The downsizing will involve the loss of 70 Telstra 
roles with 34 new ones being created. 
 
Telstra says that its changes to Asset Management 
reflect its need to reorganise proactively as its assets 
are progressively transferred to the NBN. So any staff 
facing redundancy are clearly prime candidates for 
retraining under the terms of the training deed. 
 
The CWU has pointed out that the area most 
affected by the proposal – the NRF team in Tasmania 
– is already dealing with very high work volumes and 
could scarcely afford to lose staff. 
 
Telstra acknowledges this issue but says its plan is to reduce transaction volumes by outsourcing routine 
functions to any industry partner (in this case to TATA in India), while keeping higher level technical work on-
shore. 
 
The CWU will be seeking further feedback on this proposal from affected members before it meets again 
with Telstra. 
 

3. CSD Assurance: CWU challenges centralisation 
The CWU has expressed strong concern over Telstra’s proposal to centralise its assurance functions in 
Townsville. 
 
The proposed reorganisation of CSD Assurance contact centre work will result in the closure of the Perth 
centre with the loss of 80 permanent staff and 25 agency jobs there.  
 

Although 51 new permanent jobs will be created in 
Townsville, Telstra at the same time will reduce its 
agency workforce there by 178, with the work 
performed by the Townsville agency staff being 
outsourced to the Philippines. 
 
As the CWU pointed out, this is not the first time that 
Telstra has proposed closing the Perth centre.  
 
On a previous occasion, the CWU successfully argued 
for it to be kept open on what were essentially 
business grounds ie its location in a time zone that 
aligned it with much of Asia-Pacific and in a part of 
Australia less prone to natural disasters than 
Townsville. 

 
 

There are risks in centralising functions in Townsville. 
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The CWU believes that these remain live issues. 
 
The union will be meeting directly with affected members over the coming days. Members are urged to 
contact their state branches to ensure they have input into this part of the consultation process. 
 

4. Further Telstra job losses flagged 
Telstra has flagged further redundancies on top of those that are currently the subject of consultation. 
 
On 5 November, Telstra notified the CWU of proposed 
changes in Sales Operation and Enablement (within Business 
Services) that would result in 36 existing positions being 
made redundant, with 15 new ones being created. 
 
Another reorganisation in the Corporate Services team in 
Property, Telstra Operations will mean the loss of 16 
positions, with the creation of 7 new ones. 
 
Any members affected by these proposals should contact 
their state branches immediately as the timelines being 
proposed for initial consultations are tight. 
 

5. Telstra EA certified 
The Telstra Enterprise Agreement has now been certified and will take effect from 12 November. 
 
Certification of the new Telstra Enterprise Agreement (TEA) was delayed while the Fair Work Commission 
(FWC) considered claims that certain employees should not have been allowed to vote on it. While the delay 
did not affect the payment of wage rises in Telstra, other provisions, including changes to redundancy 
processes have been on hold since the agreement was voted on. 
 

Over 20,000 employees out of a potential 28,000 
participated in the EA ballot, with a clear majority (just 
under 60%) voting to accept the agreement. 
 
But at a FWC hearing on Thursday 29 October, former 
CWU officials argued that the agreement should not be 
certified, primarily because Telstra employees on expired 
individual contracts (AWAs and ITEAs) had been allowed 
to vote in the EA ballot.  
 
It was argued that this was unfair because these 
employees would not (necessarily) be directly affected by 
the provisions of the agreement.  
 

Although the CWU urged members to vote NO in the EA ballot, it did not support this position.  
 
This was partly because the union believed that, for better or worse, the law was clear on this question and 
that these employees were entitled to vote. Indeed no objection to their doing so had been raised by 
anyone, including the former officials, during the course of bargaining. 
 
But it was also because those on expired AWAs and ITEAs – some of them CWU members – clearly do have a 
legitimate interest in the content of the agreement since they are free to come onto it at any time.  
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Excluding these employees from coverage – and hence voting – would, on the other hand, effectively lock 
them into their current individual contracts indefinitely. This would be quite contrary to the CWU’s long-held 
position of encouraging AWA/ITEA based employees to come onto the EA. 
 
It is also important to note that, under this new agreement, employees coming off an AWA or ITEA and onto 
the EA can still choose Workstream conditions (where this option applied to them under the 2010-15 EA).  
 
All AWA/ITEA employees should now seriously consider this option before this window closes altogether. 
 

6. nbn looks to school leavers for new recruits 
As part of its efforts to increase the supply of skills for its network roll-out, nbn will target school leavers with 
a new “Career Start” programme. 
 
Funded through the company’s Industry Development Scheme, the Career Start programme will play a role 
in creating the approximately 2,000 new entrants into the telecommunications industry which nbn says it 
will need to meet the project’s estimated 4,500 person labour shortfall. 
 

The remaining 2,500 are to come from 
existing or upskilled workers. 
 
The CWU welcomes nbn’s explicit 
recognition of the skills shortages facing 
the NBN project, a recognition that has 
been long overdue.  
 
The union remains concerned, however, 
about the forms of employment that will 
be available to those engaged on the 
project, especially vulnerable young 
trainees. 

 
In line with the existing employment model being used by nbn, these newly trained workers will not be 
engaged by nbn but by its principal contractors who may in turn engage these workers as sub-contractors, 
not permanent employees. 
 
This is a recipe for the exploitation of inexperienced young entrants into the telecommunications industry –
the last thing the industry needs if Australia is to develop and stabilise its skill base in this sector. 
 
The CWU will be seeking discussions with nbn about its training programme and the employment options 
available to those who participate in it. 
 

7. Unions say NO to GST rise 
The union movement is gearing up to oppose changes to Australia’s taxation system that would leave 
working people worse off. 
 
The move comes in response to the revival of the Goods and Services Tax (GST) debate by the Turnbull 
government. The Coalition is clearly preparing the ground for an increase in both the level and the scope of 
the tax. 
 
The GST is a regressive tax i.e. it involves everyone paying the same tax rate (in this case on goods and 
services purchased/used) irrespective of their capacity to pay. Income taxes, in comparison, are progressive 
because they are tailored to the level of earnings. 
 

Young NBN trainees should have opportunities for permanent 

employment. 
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ACTU President Ged Kearney said an expanded GST would hit middle and lower income earners while 
leaving corporate giants untouched. The result would be increased inequality in the tax system. 
 
The ACTU says that if the government is as genuine about tackling the tax system as it says it is then the 
reform must include current corporate tax minimization methods which cost the nation billions of dollars. 
 
And high income earners should also be 
made to pay their fair share of tax.  
 
In 2011/12, there were 75 Australians 
who earned more than $1 million and yet 
declared an average taxable income of 
only $1.09 by taking advantage of 
complicated tax minimisation strategies.  

High earners are also disproportionately 
advantaged by other tax loopholes as 
well. For example: 

 Half of all negative gearing tax breaks go to the top 20% of high income earners. 

 Almost 75% of Capital Gains Tax breaks go to the top 10% of income earners 

 A third of superannuation tax breaks go to the top 10% of income earners 

“We need a broad approach to tax reform that ensures everyone pays their fair share, we don’t need a GST 
hike, we need a fairer tax system,” Ms. Kearney said. 
 
 

 
 
 
 
 

 
 
 

We welcome your comments and contributions – 
send us an email and let us know what you think via cwuwa@iinet.net.au  

Check out our webpage at www.cwuwa.org  
 
 

Yours in Solidarity,  
 
Clinton Thomas 
Branch Organiser 

mailto:cwuwa@iinet.net.au
http://www.cwuwa.org/

