
 

 

 

 
1. Telstra flags decision to end Network Construction travel time policy 
Telstra has notified the CWU of its intention to retire its Network Construction Travel Policy. 
 
Historically, employees involved in what was once Network Design and Construction (NDC)/Network 
Construction (NC) have had travel time arrangements specific to their particular mode of operation.  
 
These have been designed to reflect the itinerant 
nature of much Network Construction work. 
 
Telstra now says it wants to end these special 
arrangements and bring construction employees’ 
travel entitlements into line with those of all 
other employees ie with the Log on and Excess 
Travel Time provisions in Sections 12 and 14 of 
the Enterprise Agreement respectively. 
 
A first meeting to discuss this proposal was held 
on Monday 14 December and attended by both 
state branch officials and Divisional Office 
representatives.  
 
At the meeting the CWU told Telstra that, in its view, the current Log on and ETT arrangements do not 
adequately cover the circumstances that can arise for construction employees. 
 
That is why there has been a special NC policy! 
 
Discussions on this issue are continuing. Members wanting to have input into this matter should contact 
their state branch officials. 

 
2. CWU meets with Telstra on redundancy processes 
The CWU met with Telstra on Thursday 18 December to discuss the operation of the new Enterprise 
Agreement when employees opt for voluntary redundancy. 
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The Divisional Office has received reports of employees not being paid what the CWU regards as their full 
entitlements in business areas that have called for large numbers of such volunteers.  
 
In particular, there appears to be a problem with Global Contact Centre (GCC) employees being required to 
leave the company (ie effectively being retrenched) before they have completed 4 weeks in the Placement 
Period and then being denied payment for the balance due to them in lieu of notice. 
 

The CWU recommended that its members 
reject the latest EA, largely on the basis of 
changes to the redundancy provisions.  
 
It is probably fair to say, however, that the 
focus of union concerns was the requirement 
that employees accept redeployment, whether 
they wanted to or not, rather than the 
provisions around voluntary redundancy. 
 
It is now clear, however, that the practical 
consequences of the provisions in this area of 

the EA could be to short-change employees, depending on how certain clauses are interpreted and 
implemented. 
 
Meanwhile, in other areas of the business, employees who have opted for redundancy and who wish to 
leave the company before Xmas so as to look for new jobs in the New Year are being told they can’t leave 
until well into 2016. 
 
Telstra has agreed to examine promptly the immediate problems which have arisen in GCC. Further 
discussions around the voluntary redundancy procedures will be held early next year. 
 
In the meantime, any member considering accepting a voluntary redundancy should contact their state 
branch for advice on their options. 

 
3. ACMA bargaining: no good news for Xmas 
The bargaining stalemate at the Australian Communications and Media Authority (ACMA) continues. 
 
The CWU and other involved unions met with ACMA on Monday 14 December.  
 
At the meeting, ACMA reiterated its position that it could offer no improvement on its latest offer unless the 
unions could put forward a reasonable counter-proposal i.e. significant trade-offs in return for an increase in 
the current wage offer. 

 
ACMA has recently increased its wage offer to 6% 
over three years (2.5%, 2.5%, 1.5%) in line with the 
slight relaxation of government policy in this area 
earlier this year. 
 
But ACMA union members have told their 
representatives that this offer is still unacceptable, 
especially since they have had a wage freeze for 
nearly two years. 
 
The CWU understands that ACMA is hoping to put 
its proposed agreement out for a vote in January.  
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The unions will be proposing that if a vote is to be held, it should be in February when participation rates are 
likely to be higher and the vote be a more accurate reflection of employee views. 
 

4. Cybersecurity centre will create 700 jobs, says nbn 
nbn will create a cybersecurity centre at Docklands, Victoria, which the company says will create up to 700 
jobs. 

 
The plan was jointly announced by Federal Minister for 
Communications, Senator Mitch Fifield and Victorian 
Minister for Small Business, Innovation and Trade Philip 
Dalidakis at nbn’s Network Operations Centre (NOC) on 
6 December, evidently to coincide with the Prime 
Ministers Innovation Statement the following day.  
 
The pair said 400 tech jobs will be created over two 
years, with 300 more to be generated later by the 
project in construction, maintenance and technical 
support roles. 

 
The new jobs will be created in cyber security, technical support and administration, specialised ICT 
engineering and customer support. 
 
The centre will be “first line of defence against cyber threat to the NBN”, according to the Victorian 
Government, and will provide “a collection of services for the delivery of detection, identification, triage and 
management of cyber events and incident response”.  
 

5. Telstra to increase contractor workforce 
While the latest round of redundancies in Telstra has been accompanied by a reduction in the use of 
contractors in many parts of the business, it is evidently a different story when it comes to NBN installations. 
 
Here sub-contracting is evidently about to increase. 
 
The Australian of 15 December reports that Telstra will spend some $3 
million to create a new “army” of 250 technicians to install Telstra 
connections to the NBN as the roll-out gathers pace over the coming 
years.  The aim is to sign up as many as 1 million customers during 2018 
when the cut-over rate should be rising sharply. 
 
But the new recruits won’t be direct Telstra employees. Instead they’ll be 
sub-contractors engaged by Telstra lead contractor, ISGM. And of course 
they’ll be paid on piece rates i.e. per installation. 
 
Telstra has only recently renewed its contract with ISGM, engaging it for a 
further 10 years to deliver installation and maintenance services. It 
remains unclear what proportion of any future NBN maintenance work 
which Telstra might win might be covered by this contract. 
 
What is clear, however, it that both Telstra and ISGM intend to have these 
250 new workers, and others like them, carry the risks that are inherent in 
the NBN project, particularly in relation to workflow – risks that have already spelled financial disaster for 
sub-contractors and prime contractors alike. 
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6. Unions welcome Innovation Statement 
Unions have welcomed the federal government’s Innovation Statement, released by Prime Minister Malcolm 
Turnbull on 7 December. 

At the centre of the $1 billion programme is a plan to encourage the development of new industries by 
strengthening ties between the business community, universities and scientific institutions. 

A $200 million innovation fund will co-invest in businesses that 
develop technology from the CSIRO and Australian universities.  

ACTU Secretary Dave Oliver said that unions were "very receptive" 
to the Turnbull Government's emphasis on innovation, after the 
"negativity and conflict" under former Prime Minister Tony Abbott 
and were glad to see a renewed focus and funding for R&D to aid 
the transition from an over-reliance on mining and agriculture. 
 
But he warned that unions would not allow economic 
modernisation to become a pretext for reducing working peoples’ 
conditions and weakening current award protections, such as 
penalty rate provisions. 
 

The Australian Labor Party has also welcomed the thrust of the policy while pointing out that the CSIRO, 
whose funding was cut savagely in the first Abbott budget, would still be operating below previous funding 
levels. 

  
7. Top executives now paid 50 times average earnings 
Australia’s top executives are now earning, on average, more than 50 times the average working person’s 
salary, according to a survey by the Australian Financial Review. 
 
And the gap is growing.  
 
Over the last financial year, the amount going 
to the 300 highest execs rose by 5%, despite 
the ASX 200 only rising by 1.2% over the same 
period. At the same time, wage growth across 
the nation as a whole was 2.3%. 
 
Supporters of these huge differences in 
rewards argue that executive pay is now 
determined by the global market, not by local 
wage structures. But that is just another way 
of saying that growing earnings inequality is 
now a world-wide problem, not only an 
Australian one. 
 
In the US in 2013, for instance, the average executive earned 313 times as much as the average worker, 
according to the US peak union organisation, the AFL-CIO. 
 
And in the UK chief executives of blue-chip companies enjoyed a median pay rise of 32% last year, compared 
with a 7% rise in the stock exchange and a 2% increase in workers' pay. 
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These figures point to a global trend that is seeing not only wages but productive investment (and hence job 
growth) stagnate while corporations and their executives find new ways to enrich themselves – through 
share buybacks, share options and generous retirement benefits. 
 

8. The holiday season: bring it on! 
The end of year break is almost upon us – and not a moment too soon. 
 

This year has been a busy one, with 
more of its share of challenges for 
CWU members and for working people 
generally. 
 
On the national level, we have seen 
continuing pressures from business, 
supported by government, to weaken 
the employment conditions of millions 
of workers, many already poorly paid.  
 
The employer campaign against 
penalty rates is the most obvious case 
in point. But the minimum wage is also 
in the gun from the Productivity 
Commission.  

Meanwhile growth in real wages is at record lows. 
 
Closer to home, CWU members have been asked to participate in a record number of ballots affecting 
everything from their own wages and conditions (in the case of the Telstra and Optus agreements) through 
to the structures of the union that represents them.  
 
The level of participation in these ballots has shown that the CWU can still rely on an active and engaged 
membership ready to defend its rights and conditions. 
 
In particular, the NO campaign in relation to the Telstra EA, though ultimately unsuccessful, was strongly 
supported by CWU members. Equally importantly, it put Telstra on notice that the union’s message reaches 
well beyond its own membership. 
 
 But the Telstra EA ballot also underlines the need for the CWU to increase and broaden its presence in 
Telstra and indeed throughout the industry if it is to be effective in defending the working conditions of 
telecommunications workers. 
 
This will be a task for 2016 and all members have a role to play in it. In the meantime the E-bulletin wishes all 
readers a safe and happy end of year break and a positive start to the coming year. 
 

 

We welcome your comments and contributions – 
send us an email and let us know what you think via cwuwa@iinet.net.au  

Check out our webpage at www.cwuwa.org  
 

Regards, 
Clinton Thomas 
Branch Organiser 
0429 036 736 
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