
 

 
1. Optus confirms job cuts, offshoring 
Optus has confirmed that it intends to shed about 480 jobs as the company moves to diversify its service 
offerings. 
 
The number of jobs being targeted is lower than the 1,000 suggested in earlier reports, based on documents 
leaked to the press in late February.  It is also possible that the redeployment will be an option for at least 
some of the employees affected. 
 

But staff will still be hard hit, especially in customer 
facing areas, with large job losses in the Adelaide 
call centre in particular. The bulk of the 187 jobs 
being lost in South Australia will come from the 
Mawson site. 
 
Altogether Optus plans to take 230 roles out of 
Customer Operations in an offshoring move that 
will see these jobs performed by “industry 
partners” based in India and the Philippines. 
 
Further reductions are planned for Optus Business 

(around 180 roles), Sales (30 roles), Products and Marketing (20 roles) and Wholesale and Satellite (20 roles). 
 
The cost-cutting exercise is designed to offset the impact of Optus’ moves into content, particularly sport, on 
its overall finances. But the CWU has warned that the cuts will be self-defeating if they compromise 
customer service at the very time Optus is trying to broaden its base. 
 
The creation of some 80 new positions in content-related areas (especially around the English Premier 
League offering) does seem to reflect some recognition of this danger but it can hardly be expected to offset 
the losses in other areas. 

The CWU will continue fighting for the redeployment and retraining of all existing staff to protect jobs and 
the integrity of services Optus customers are paying for. Members affected by these cuts and wanting advice 
about their options should contact their state branch. 
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2. Telstra Wideband: design review 
On Tuesday 12 April Telstra began notifying employees of the progress of the review it has been conducting 
into banding structures in Wideband design. 
 
The review has involved some redefinition of roles as well as a move towards multiskilling.  
 
At this stage the work has only been finalised in the Support area where five core roles have been defined: 
Team Manager, Design Technical Specialist (SME), Workflow, Site Assess Team (SAT) and Design Assistant. 
Further work remains to be done in the rest of the Design area. 
 
As reported in E-bulletin #5, this review was 
conducted without the input of the CWU and 
has been the cause of considerable concern 
among members.  
 
Rumours of downgrades and effective pay 
cuts through grandfathering of current pay 
levels (ie through pay freezes) have been rife. 
 
Telstra has now told the CWU that no 
employee will have his/her pay level reduced 
as a result of the review, while many will have 
their pay increased as a result of 
reclassifications, with new rates to be paid as 
from 1 April. 
 
Employees whose current role has been re-banded at a lower level will continue to receive their current pay 
rates and any increases paid under the EA. 
 
Despite these assurances, it would appear that some employees could still be out of pocket at the end of the 
process. This could occur if an employee has been receiving higher duties for a certain position and that 
position is assessed to be at a lower banding level under the new system. 
 
The CWU will be raising this issue with Telstra and wants to hear from any members in this position.  
 
While protecting members current pay levels is an immediate priority for the union, the review also 
obviously opens up a far wider range of issues about the level at which work/roles are now being banded 
and the relationship between this exercise and the current Workstream Job Descriptions. 
 
Members should note that to date there has been no consultation with the CWU around these issues and no 
agreement by the CWU to a new banding structure. 
 

3. Telstra signs $1.6b HFC contract 
Telstra has secured a $1.6b contract with nbn to upgrade the Hybrid Fibre Coaxial Cable (HFC) network 
which was transferred to nbn in 2014 as part of the Coalition’s Multi Technology Mix (MTM) strategy. 
 
Telstra and nbn signed a Memorandum of Understanding in relation to this contract late last year but the 
scope of the work Telstra would undertake was not clear at that time. The latest announcement specifies 
that Telstra will provide Planning, Design, Construction and Construction Management services within the 
existing Telstra Hybrid Fibre-Coaxial (HFC) footprint. 
 
According to Telstra’s press release, the works are expected to continue until the end of the nbn build, slated 
to be completed by 2020, and include geographic areas within the Telstra HFC network footprint in Sydney, 
Melbourne, Brisbane, Gold Coast, Perth and Adelaide.  
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All design, program management, construction 
management and scheduling activities will be 
undertaken by Telstra.  
 
Construction is split into two areas – field 
construction activities will largely be performed 
by nbn’s prime contractors, while in-exchange 
construction activities and some upstream in-
field activities will be undertaken by Telstra. 
 
The CWU welcomes the decision to engage 
Telstra in this work, not only because it will 
provide employment opportunities for its 
Telstra members but also because it is entirely 
rational.  

 
The company is obviously better placed than others in the industry to undertake an upgrade of its own 
network, even if it does not perform all the actual construction work. The same holds true for the FTTN 
section of the MTM network, where again Telstra is responsible for design. 
 
The failure to recognise –or admit- this reality has been a weaknesses of the NBN project from its inception 
and has been a major factor in delaying the upgrade of the national wireline access network to provide high 
speed broadband. 
 

4. Labor to retain “hybrid” NBN: Shorten 
A Labor federal government would adapt rather than junk the Coalition’s Multi Technology Mix (MTM) 
broadband network, according to Opposition leader, Bill Shorten. 
 
Speaking at a Sky News forum last week, Shorten gave the clearest indication yet that Labor is unlikely to 
return to a full Fibre-to-the-Premises network model, focussing instead on technological options which allow 
the extension of fibre closer to the home than FTTN. 
 
The likely candidate here is Fibre 
to the Distribution Point (FTTdp), a 
technology already being trialled 
by nbn as reported in E-bulletin 
#4.  
 
FTTdp brings fibre to the pit (or, in 
some instances, the pole) outside 
the premises, with remaining 
copper lead-in lengths being on 
average about 30 metres.  
 
When deployed in conjunction 
with high speed access 
technologies like vectored VDSL or 
G.Fast, it can offer download 
speeds of 100Mbps and beyond, 
depending on the length of the 
final copper line. 
 
In the UK, British Telecom has recently achieved download speeds of 800Kbps in field trials using G.Fast and 
FTTdp. 
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The extent to which FTTdp is likely to be rolled out under either a Labor or Coalition government is, of 
course, likely to depend on the maturity of the technology and (a related question) the speed and cost of its 
deployment. 
 
Meanwhile, the attitude of Labor towards the HFC component of the Coalition’s NBN remains unclear. 
 
But should Coalition and Labor policies begin to converge in their approach to fixed network platforms, it 
would clear the way for a focus on pressing issues which are being largely overlooked in most public debate 
about the NBN – most notably nbn’s pricing structures and, from the CWU’s point of view, labour conditions 
on the roll-out. 
 
The death of a second NBN contractor last week has highlighted the fact that worker training and 
supervision remain critical issues for this project. A failure to address them systematically will pose a threat 
not only to network quality but to the wellbeing of the NBN workforce. 
 

5. Mirait Technologies: EA update 
Negotiations for a new EA with Mirait Technologies continue. The company presented a new draft EA for 
discussion on Friday 8 April and the CWU is now consulting with members about the document. 
 

Crucially, Mirait has now agreed to change provisions 
in the EA which would have effectively required 
employees to work a 40 rather than a 38 hour week 
ie to work two extra hours over and above the 
standard 38 without paying overtime. 

 
The CWU considers that such a provision would breach the National Employment Standards. While Mirait 
said it disagreed, it appears that the company has decided not to test this issue before the Fair Work 
Commission. 
 
The CWU has also recently negotiated a number of other improvements to the proposed agreement 
including some in relation to higher duties payments and recall to work provisions.  During earlier 
discussions we negotiated the inclusion in the agreement of community service leave, meal allowances and 
minimum notice periods for project arrangements. 
 
The CWU will meet again with Mirait when it has received feedback from members on the latest draft 
agreement, probably during the week beginning 18 April. 
 

6. NBN fatality highlights contracting problems 
A contractor working on the NBN in Katoomba, NSW has been killed as a result of a drilling accident. 
The death has highlighted the dangers which the CWU believes are inherent in the workforce model being 
used on the project. 
 
The worker was employed by 
Rockfield Contracting which 
specialises in boring and drilling 
services. Rockfield was in turn a 
sub-contractor of Visionstream 
which is one of nbn’s “delivery 
partners”. As the CWU has repeatedly pointed out, this pyramid contracting structure leads to those at the 
bottom of the heap being exposed to the most risk. 
 
Those risks are both financial and, unfortunately, physical. Small operators at the base of the pyramid face 
tight margins, while training and supervision – the key to avoiding such accidents – represent costs. 
So there is a constant pressure to cut corners when it comes to safe procedures and work quality.  
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CWU President Shane Murphy called on nbn to ensure that subcontracting companies working on the 
project delivered a safe system of work for their employees.  
 
He also pointed to the fact that directional drilling machines such as the one involved in this incident can be 
operated without any certification. 
 
“No ticket is required to operate the drilling machine Mr Walsh was working with when he died,” he said. 
 
“The CWU urges the Federal Government, nbn and Comcare to ensure there is mandatory training and 
certification for all workers using drilling machines.” 
 

7. Telstra to implement new drug and alcohol policy 
In a change to its long standing policies, Telstra says it will introduce random testing for drug and alcohol use 
for at least some of its employees. 
 
The new policy (the Alcohol & Other Drugs Management Procedure) is basically designed to ensure that 
Telstra meets the requirements of the Building Code 2012 which applies to work on certain Commonwealth 
funded building projects such as the NBN.  
 
Where Telstra is a principal contractor on such a 
project, the Code will require it to conduct random 
monthly testing of its employees and contractors. 
 
Members should note that this testing will be by 
taking saliva samples, not the more intrusive urine 
samples.  
 
The CWU made representations to Telstra on this 
issue and the policy reflects our input in this regard. 
 
Under the new policy, testing may also be carried out 
if Telstra has “reasonable grounds” to think there is a drug and/or alcohol problem in the workplace that 
could pose a threat to health and safety or if there has been a critical health and safety incident. 
 
These provisions would apply whether or not an employee was working on a Commonwealth funded 
project. 
 
At this stage Telstra is proposing that its new policy will only apply to employees in the Operations field 
workforce who are engaged in “Building Work” covered by the Code. The definition of “Building Work” 
includes not only construction but also maintenance of communications infrastructure and so would apply to 
both the recently signed HFC contract and to the Operations and Maintenance contract which Telstra won 
last year. 
 
Telstra briefed the CWU on the new policy at a meeting on Tuesday 5 April and is currently consulting with 
employees about its contents and its implementation. These consultations were originally designed to go 
until 27 April but have now been extended to Wednesday 4 May.  
 
The CWU encourages members to respond to this survey. The union is also is keen to get direct feedback 
from members on this issue. You can contact your state branch or email us on  cwuwa@iinet.net.au  
 
While the union understands that Telstra must comply with the Code if it wants to win contracts for 
Commonwealth work, we will be seeking assurances that the new policy doesn’t become a vehicle for 
harassment and discrimination in the workplace. 
 

mailto:cwuwa@iinet.net.au
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8. NBN contractors left out of pocket 
The CWU continues to hear reports of small-scale NBN contractors being left high and dry financially by 
companies operating at higher levels of the sub-contracting pyramid. 
 
In the latest example, contractor company CIVCOMM has been forced to go to court to recover the 
$200,000+ it claims it is owed by QC Communications, a contractor to nbn. CIVCOMM owner Karl Zakaria 
says he has unpaid invoices dating back to September 2015. 
 

The CWU has raised this particular case with nbn 
but as yet nothing appears to have been done to 
resolve it.  
 
A round table proposed by the CWU to address 
this and similar cases has not eventuated. 
 
Unfortunately Mr. Zakaria’s case is not unusual. 
Nor is it new. The NBN project has meant grief for 
many companies, both small and large, since its 
inception.  
 
The years of the FTTP roll-out saw at least one 
unpaid contractor ploughing up fibre he had laid, 

while in Tasmania Visionstream NBN sub-contractors claimed at one stage to be owed up to $15 million.  
 
The original NBN prime contractors also took substantial hits to their finances, with joint venture Syntheo 
reporting a loss of some $20 million in 2013, prior to its being disbanded. Silcar was rumoured to be carrying 
losses of up to $60 million when it was taken over by fellow Leighton’s company Thiess. 
 
The current federal government, when it came into office, said it would put the NBN construction project on 
a more secure financial basis by, among other things, guaranteeing a steadier flow of work to prime 
contractors and, presumably, establishing more realistic contract prices. 
 
But any benefits from such moves do not appear to be flowing down to the lower sub-contracting levels. 
 
The CWU continues to believe that the whole tender and contract system on the project needs to be 
overhauled.   
 
“Both the government and nbn need to ensure better oversight of the whole chain to ensure smaller 
suppliers are not being taken advantage of,” says CWU President, Shane Murphy. 
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