
 

 
1. Wideband Design: Telstra job cuts hit already depressed areas 
Telstra is proposing to cut over 50 skilled jobs as it moves to further reorganise its technical workforce, this 
time in the Wideband design area in Customer Service Delivery (CSD).  
 
Half of these jobs will come from Tasmania and regional Victoria, areas which are already facing 
unemployment rates above the national average. The rest will come from South Australia, the state with the 
highest long-term unemployment rates in Australia. 
 
Under Telstra’s latest plan, 53 jobs will be lost as a result of site function 
closures in Netley SA (27 jobs), Hobart Tas (7 jobs) and Ballarat Vic (19 
jobs). Nine (9) new roles would be created - 4 in regional Victoria and a 
further 5 in Melbourne. 
 
The CWU met with Telstra on Wednesday 14 September to consult over 
the proposal which Telstra says is part of a larger exercise designed to 
make its design workforce more “flexible” and less complex.  
 
“Flexibility” is usually code for greater use of external workers ie 
outsourcing and Telstra has already outsourced substantial amounts of its 
Wideband design work, including to India-based Cyient. In this case, 
though, Telstra says that no work will be outsourced – at least initially. 
Instead it will be absorbed by the remaining design workforce. 
 
The CWU questioned whether that plan was realistic and will be consulting with members in all areas to 
assess the levels of work, including overtime, currently being undertaken by Wideband design employees. 
 
Over and above this question though, there is the fact that the proposed cuts will be a blow to local 
employment in areas where jobs are already hard to find. 
 
Telstra says the centres in question are now only responsible for a small proportion of the total Wideband 
design output. But why is that?  Presumably earlier outsourcing exercises have played some part in the 
decline in work volumes in these areas.  
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This is the same pattern we have seen in recent years with regional call centres: first the work is drained out 
of them with outsourcing and offshoring, then they are closed altogether – not because there is no work, but 
because Telstra chooses not to have it performed in certain locations. 
 
The CWU will be drawing the attention of relevant state and federal politicians to this issue. 
 

2. Overtime: is Telstra being “reasonable”? 
The CWU is continuing to receive calls from members about the implementation of overtime rosters in 
Customer Service Delivery. 

 
Of particular concern are recent reports from Victoria of 
management threatening to put employees “on notice” (i.e. 
threatening disciplinary action) when they have informed 
management that they are not available for overtime on a 
particular day. 
 
All CWU members are reminded of the following: 
 

 Telstra may require you to do “reasonable” overtime. 

 You may refuse to do overtime if Telstra’s request is 
unreasonable or if your refusal is reasonable. 

 Requiring you to perform additional hours that are not “reasonable” is a breach of the Enterprise 
Agreement – and of the Fair Work Act. 

 So is disregarding your decision not to work overtime, if your refusal is reasonable. 
 
Threats and intimidation over this issue are arguably a form of workplace bullying and can also be a breach 
of your workplace rights ie adverse action. Such threats should be reported immediately to your state 
branch. 
 

3. Optus cuts network jobs 
Optus has formally notified the CWU of its intention of cutting some 90 jobs from its Networks section. 
 
The cuts come on top of the 480 job losses announced in April this year. At that time it appeared that 
Networks might be spared the redundancies that have accompanied Optus’ moves to remake itself as a 
digital service and content provider, so these cuts will come as a new blow to Optus staff. 
 
Of the 90 positions affected, some 40% are at the 
managerial level (ie not covered by the Optus EA).  
Optus says the roles are spread across New South Wales 
(69 approximately), Victoria (14 approximately), 
Queensland (6 approximately) and Western Australia 
(1). 
 
The CWU met with Optus by teleconference on Friday 9 
September to consult over the job losses and to discuss 
opportunities for redeployment of employees.  
 
Optus has told the union that it has already been able to find new jobs for some employees and is continuing 
to seek to identify vacant roles that could be filled by those affected by these cuts. 
 
Any CWU members affected by these redundancies should contact their CWU branch for advice on their 
entitlements and redeployment options. 
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4. Silcar Telecommunications: employee consultations conclude 
 Over the last two weeks a series of consultation meetings have been held with employees of Silcar 
Telecommunications (now part of Visionstream) about a proposed Enterprise Agreement (EA). 
 
Earlier this year, employees rejected a proposed 
agreement. Since then the CWU and other 
bargaining representatives have been working to 
address the objections that were made to parts of 
that agreement.  
 
The latest consultations have been designed to 
report on progress on this front and to assess the 
degree to which employees think that work has 
been successful. 
 
The single issue that appears to be still causing 
most concern is the introduction of a standby 
roster for recalls. Management has already agreed to some further modifications of this clause but any re-
wording has yet to be finalised formally by the negotiating group. 
 
A further meeting of that group to agree on any post-consultation changes to the new draft EA will be held in 
the coming week. As previously reported, however, the new EA will not be going out for a vote until it has 
been approved by relevant authorities as being   compliant with the federal government’s Building Code. 
 
At this stage, it is expected that the ballot will be held in mid- October. 
 

5. Lend Lease initiates bargaining 
Lend Lease has notified its employees that it wants to enter into negotiations for a new Enterprise 
Agreement (EA) and that they have a right to be represented in those negotiations by a representative of 
their choice. 

 
As E-bulletin readers will know, this is the first step in 
bargaining under the Fair Work Act.  
 
Under that legislation, union members are automatically 
represented by their union in negotiations unless they choose 
otherwise, so there is no need for CWU members to respond to 
the notices. 

 
Members are encouraged, however, to contact their state branch representatives now so as to have early 
input into these discussions. 
 
It has been some time since Lend Lease entered into such bargaining. Its last agreement relevant to the 
telecommunications sector was made in 2010 and ran for only a year, reaching its nominal expiry date in 
October 2011. 
 
But having recently won a contract for NBN work, the company says it is now looking to increase its 
permanent employees and to reach agreement with them on employment conditions. 
 
While it is early days, the CWU’s overall position will be that the new agreement offers fair wages and 
conditions and does not undermine current industry standards.  An initial meeting is scheduled for Thursday 
22nd September. 
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6. ACMA negotiations get formal reset 
The Australian Communications and Media Authority (ACMA) will re-issue notifications of employee 
bargaining rights (the first formal step in EA negotiations) in relation to a new EA. 
 
The move is necessary because of a technical error 
back in 2014 when the current round of negotiations 
began. A recent Fair Work Commission decision in 
relation to another set of negotiations means that 
ACMA needs to re-start its process to comply with the 
Fair Work Act. 
 
This is the latest twist in a long-running saga that has 
meant an effective pay freeze for ACMA employees for 
more than two years. Fortunately, however, it will not 
have any significant effect on negotiations. It is federal government policy that is standing in the way of a 
new EA, not the Fair Work Act. 
 
CWU do not need to take any action in response to the new notifications. The CWU is already and will 
continue to be your bargaining agent. 
 

7. Telstra exchanges a disgrace says CWU 
Telstra’s failure to maintain its exchange buildings has left many in a disgraceful state according to CWU 
officials. 

 
The union continues to receive reports from members, both Telstra employees 
and contractors, about the poor levels of cleanliness and overall maintenance of 
exchanges.  
 
Members in NSW have recently documented dirty washrooms, blocked toilets 
and broken floor tiles in the buildings. But the problems are not confined to NSW 
– they have become commonplace throughout the national network. 
 
Orderly exchange buildings were once the pride of the thousands of technicians 
who worked in them but as automation and centralisation has emptied many of 
any constant human presence they have been allowed to deteriorate.  As a result, 

workers who have to enter the buildings have to deal not only with a likely lack of amenity but, at worst, 
significant health and safety hazards. 
 
CWU President Shane Murphy says the issue was raised during the most 
recent round of enterprise bargaining and undertakings were given that the 
problems would be systematically addressed. But obviously not enough has 
happened. 
 
“Telstra doesn’t seem to have been taking this issue seriously,” he said.  
 
“While there has been some action since we raised it with them again last 
month, we are dealing with years of neglect here and progress in addressing 
that is slow.” 
 
“The CWU will be reminding members that they have the right to refuse to 
work in situations that pose a threat to their health and safety. The evidence 
suggests many exchanges could come into this category.” 
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8. Telstra exchange buildings: know your rights 
CWU members and other employees who are required to enter Telstra exchange buildings need to be aware 
of their rights under relevant health and safety laws. 
 

 Even if it is only entered irregularly, an 
exchange building is still a “workplace” for the 
purposes of relevant Workplace Health and 
Safety legislation. As such Telstra has a 
responsibility to ensure that it :  

o is free from threats to health and 
safety and 

o provides adequate facilities for the 
welfare of those who carry out work in 
it. 

 

 Employees have a right to cease or refuse to carry out work that they consider to be unsafe i.e. work 
which “exposes the worker to a serious risk”. 
 

 Employees who cease work due to a health and safety risk must notify Telstra that they have done 
so and must make themselves available to perform alternative duties. 
 

Your local Health and Safety Representative (HSR) also has specific rights in relation to the kind of hazards 
that are being reported as being present in some exchanges (e.g. broken tiles) and in relation to any failure 
to provide proper workplace facilities (which is a breach of the Workplace Health and Safety Act). 
 
Your HSR can: 

 Issue a notice (a Provisional Improvement Notice) to Telstra requiring them to fix the problem; 

 Give directions to employees not to work in a hazardous situation. 
 
Under the Act, the HSR is designed to be your first point of call in dealing with workplace hazards and they 
are given powers to deal with them. CWU members are also encouraged, however, to report such issues 
directly to their state branch. 
 

9. New wireless challenges to NBN 
As if there wasn’t already enough to worry about, nbn CEO Bill Morrow will have woken up to face a new 
challenge this week: a wireless broadband move by experienced and successful industry players that will 
provide another option for NBN by-pass. 
 
Fibre backhaul provider Superloop, founded by Bevan 
Slattery, is set to take over fixed wireless provider Big 
Air, founded by Jason Ashton, in a move that is aimed 
at providing a direct – and explicit – alternative to the 
NBN in both wholesale and retail markets. 
 
Wireless threats to the NBN have long been dismissed 
by the project’s supporters on the grounds that the 
laws of physics will always limit the capacities and hence the appeal of wireless broadband. But this 
approach ignores the economics of both service provision and customer behaviour. 
 
Retail service providers (RSPs) are already complaining about the nbn’s wholesale prices. Under the current 
business model they will be up for a lot more in future if the company is to reach its financial targets. 
Meanwhile the great majority of end-users connected to the network are taking up low tier packages – 25 
Mbps or less – which are not big money spinners. 
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The result is a squeeze on RSP margins. Enter the lower cost alternative – offering Gigabit speeds. 
 
As an industry insider explained to telecoms newsletter Communications Day: 
 
“When you’re talking A$12 per Mbps for NBN [usage] charges, if I want to offer a gigabit service to a 
business customer, that would cost me A$12,000 a month of fixed costs – no-one’s going to pay for that!”   
 
“Clearly Bevan Slattery and Jason Ashton think that they can deliver a high-quality business service for a 
fraction of the cost of NBN.” 
 
Other wireless providers, including the mobile companies, will be watching this space with intense interest. 
 

10. Workers’ compensation scheme failing employees, says report 
Victoria's workers' compensation system is failing vulnerable and injured people and needs to be fixed, a 
Victorian Ombudsman's investigation has found. 

Ombudsman Deborah Glass said complex cases, which 
make up 20 per cent of all WorkCover insurance cases, 
were being mishandled, deliberately delayed, or 
cancelled with minimal medical reasoning. 

The report was also critical of the way WorkSafe, 
Victoria’s workplace health and safety and 
compensation agency, used financial incentives that 
rewarded agents for terminating compensation, saying it 
distorted the system. 

The investigation, sparked by 500 complaints about WorkSafe and its agents in 2014–2015, looked into the 
management of 65 complex compensation claims by WorkSafe's agents, including major insurance firms 
Gallagher Bassett Services, QBE and Allianz. 

It found that agents had been using a number of strategies to frustrate and deny workers’ claims: 

 Regularly changing case managers, resulting in multiple requests for same documents 

 Delays in making decisions on claims and approvals 

 Sending clients to multiple medical examiners one disagrees with claim ie “doctor shopping” 

 Withdrawing entitlements regularly, forcing clients to seek legal representation to get reinstated 

 Suggesting that something in the client's background is responsible for their condition. 

Unfortunately these strategies are not confined to WorkSafe’s agents. Insurers and self-insurers (such as 
Telstra and Australian Post) will always be tempted to resort to such approaches in order to reduce the cost 
of claims. 

CWU members seeking to have recognition of and compensation for a workplace injury should always 
contact the union before proceeding with a claim so as to protect themselves against these abuses of the 
compensation system. 

We welcome your comments and contributions – 
send us an email and let us know what you think via enquiries@cwuwa.org  

Check out our webpage at www.cwuwa.org  

 
Regards,  
 
Clinton Thomas 
Branch Organiser – 0429 036 736 

http://www.abc.net.au/news/2015-11-13/workers-missing-out-on-compensation-due-to-insurance-industry/6929588
mailto:enquiries@cwuwa.org
http://www.cwuwa.org/

