
 

1. Telstra seeks voluntary redundancies in Networks Delivery. 
Telstra has notified the CWU that it is seeking up to 120 volunteers for redundancy from Networks Delivery, 
Telstra Operations. 
 
This is the latest in a number of recent moves designed to reshape the technical workforce, in large part (but 
not wholly) in response to the impacts of the NBN project on Telstra’s operations. 
 
In Customer Service Delivery Telstra is scrambling to 
meet the dual demands of its own internal 
maintenance work and its NBN Operations and 
Maintenance contract. It has introduced overtime 
rosters, is recruiting trainees and has advertised a 
number of fixed term positions in the field workforce. 
 
Its failure to win any major part of the NBN 
construction work, however, has placed a question 
mark over the future of this part of its operations.   
 
But outsourcing is also taking its toll in this area.  
Telstra has already contracted out much of its design/construct work. It has, for instance, just renewed a 
three year outsourcing contract with Visionstream for the delivery of Wideband Services. 
 
The CWU accepts that redundancies now proposed are voluntary and that, judging from the response to 
similar offers in the Global Contact Centre (GCC) area last year, the company will probably have little 
difficulty meeting its targets. 
 
But it of course rejects the strategy of outsourcing which not only puts members out of work but inevitably 
leads to a downward pressure on conditions across the industry. And the union also questions the wisdom of 
shedding staff who might well be needed in the near future.  
 
NBN’s roll-out targets for the next two years are, to put it mildly, ambitious. Opportunities for Telstra to play 
a larger role in the construction of that network may well emerge during this period.  
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Have these considerations been taken into account by the bean counters? The CWU will be putting these 
questions to Telstra when it meets with management next week. 
 

2. Telstra overtime: don’t be misled. 
The CWU continues to receive queries from members about Telstra’s move to require employees to work 
rostered overtime in Customer Service Delivery (CSD). 
 
Members in some areas have evidently been told that the CWU has agreed to employees’  being required to 
work one day’s overtime a week or a fortnight. This is not correct. 
 
The CWU recognises that under the Telstra Enterprise Agreement –and under the Fair Work Act – Telstra can 
require employees to work “additional” hours, i.e. overtime. But employees can refuse to work those 

additional hours –or any additional hours at all – if they have reasonable 
grounds for doing so. 

 
This is not a one way street. What may be considered 

“reasonable” overtime from Telstra’s point of view may not be 
reasonable from an employee’s point of view.  And what is 
reasonable for one employee may not be for another, 
depending on their circumstances.   
 
Apart from any other reasons, that is why the union cannot and 

will not agree to any set amount of overtime as being 
“reasonable”. 

 
Members should continue to report any difficulties they are 

experiencing over this issue to their state branch. 
 

3. Silcar Telecommunications: ballot delay. 
Negotiations for a Silcar Telecommunications Enterprise Agreement are nearing their conclusion but 
government policy looks set to delay a vote on the latest proposal. 
 
Since May, when employees rejected a proposed agreement, the CWU and other employee representatives 
have been working on a revised draft that addresses concerns identified by employees. 
 
We are now close to being in a position to put a revised 
proposal out for consideration. Unfortunately though the 
EA process has now been caught up in red tape. 
 
Because Silcar may at some point want to tender for 
federal government work (on the NBN, for instance) it 
wants to ensure that the new EA is in line with the Turnbull 
government’s draft Building Code.  
 
The Code places several restrictions on the content of EAs 
and failure to comply with it will disqualify companies from 
getting federal government building work. 
 
Although it is not yet law, it will act retrospectively if it is passed by the parliament. So companies in the 
construction sector are now all lining up to have the Fair Work Building Commission (FWBC) tick their EAs off 
as being code compliant. 
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The result is a backlog of applications. Silcar/Visionstream has been advised that it will be at least 4 weeks 
before the proposed EA is dealt with by the FWBC. Further employee consultations and the formal voting 
process have been postponed until that time. 
 

4. Mirait Technologies: parties closer to agreement. 
The CWU and Mirait Technologies have moved closer to agreement on some key elements of a proposed 
Enterprise Agreement (EA). 
 

This has been a long-running negotiation that began after the CWU 
successfully challenged the processes Mirait had used to conclude 
an EA with its employees last year. The Fair Work Commission told 
Mirait at that time that the EA would have to be re-negotiated and 
the CWU has been engaged in that process ever since. 
 
A major sticking point has been Mirait’s proposal that employees 
work 40 hours a week at ordinary hours rates.  
 
The CWU’s view is that this contravenes the National Employment 
Standard for maximum weekly ordinary hours, i.e. the 38 hour 
week as established in the Fair Work Act. Mirait has now accepted 
the CWU position on this issue. 
 

However the company it is still wanting to include conditions in the EA which the CWU considers 
unreasonable such as travel time arrangements (up to 120 minutes unpaid) and new minimum wage rates. 
 
No final agreement has been reached on these points. 
 

5. ACMA negotiations to resume. 
Negotiations for an Enterprise Agreement (EA) in the 
Australian Communications and Media Authority 
(ACMA) are set to resume, with meetings proposed 
for the 7th and 15th of September. 
 
Negotiations were frozen during the federal election 
campaign in line with the usual “caretaker” provisions 
that apply to government once an election has been 
called.  
 
These require that government not make any major decisions that could limit the policy options of an 
incoming government after the election. 
 
The return of the Coalition government means that negotiations will now resume on the same basis as 
before i.e. with a maximum pay offer of 2% per annum in exchange for reductions in working conditions and 
no back pay. 
 
To date this approach has not proven popular with ACMA staff who have already voted down one proposed 
agreement. 
 

6. nbn corporate plan: less HFC more FTTN/FTTB 
The NBN will have over 1 million fewer HFC-based services than previously planned, according to the latest 
nbn Corporate Plan, released on Friday 26 August.  
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The change of technology choice reflects new estimates by nbn of the cost of upgrading the Telstra and 
Optus HFC networks, particularly in areas where there are fewer lead-ins already in place. Industry 
newsletter Communications Day reports that the question of whether premises are currently served by 
aerial or underground cabling has also been an issue in the new costings. 
 

E-bulletin readers may recall that there has always 
been a significant difference between the number of 
premises passed by the Telstra and Optus networks 
and the number of premises actually physically 
connected to them. There is also a number of “black 
spots” within the total HFC footprint, i.e. areas where 
there is no HFC at all.  
 
The original plan, under the Coalition’s Multi-
Technology Mix approach, was to fill in all these 
“blanks” as part of the HFC upgrade.  
 

It has always been an interesting question, though, as to why this would be more cost-effective than FTTN 
(or Fibre to the Distribution Point/FTTdp) given that for these platforms the potentially most expensive parts 
of the exercise -the lead-ins - are already in place. The answer now seems to be that, in some areas at least, 
it is not. 
 
The 2017 Corporate Plan now estimates the average cost of both FTTN/FTTB (Fibre to the Basement) and 
HFC connections at $2,300 – an increase for HFC of around $500 over previous costings, although still well 
short of the estimated (brownfields) Fibre to the Premises (FTTP) cost of $4,400. 
 

7. NBN external workforce needs to double. 
The workforce available to the NBN’s Delivery Partners needs to nearly double, according to the recently 
released nbn Corporate Plan 2017. 
 
The plan forecasts that the skilled external workforce will peak at some 10,000 people in 2018 in line with 
roll-out projections. 
 
 nbn’s current targets require it to more than double its construction rate 
over the next two years, rising from 1.7 million premises made Ready For 
Service (RFS) in 2016 to 3.7 million in 2018.  Activation rates are forecast 
to double year-on-year over the same period. 
 
The 10,000 figure is considerably less than the 25,000 jobs a year, 
peaking at 37,000, forecast at the time the NBN project was launched in 
2009 – but that figure was based on a generous estimate of the 
“multiplier” effect ie jobs that might be created as a spin-off from the 
roll-out as it was underway. 
 
Two years later, the estimate was revised downwards, with the company 
calculating it would need some 16,000 workers on the actual roll-out, the 
majority of them at lower skill levels. At the time, the company expressed 
confidence that the estimated 3,000 “cablers” could be easily supplied out of the existing industry pool. 
 
Now the number is smaller again – and yet still the NBN faces a skill shortage, with a new training 
programme only just beginning to get underway! 
 
Admittedly, changes in the NBN technology mix since 2013 have complicated workforce planning. But skilled 
labour supply has always been one to the major issues facing the project, as the CWU pointed out in early 
2008. 
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Successive governments have patently failed to address this question adequately. The challenge now is how 
to ensure that over the next two years the enlarged workforce has the appropriate training – and working 
conditions – to produce a high quality outcome for this enormously expensive infrastructure project. 
 

8. TPG launches challenge to NBN. 
Australia’s No.2 fixed broadband operator, TPG will launch wholesale superfast broadband services this 
month, in competition with the NBN. 
 
Announcing the move on 17 August, TPG said it was preparing to offer 25/5 Mbps and 100/40 Mbps 
wholesale services to some 1500 buildings across all mainland states.  As TPG’s Fibre-to-the-Basement (FTTB) 
roll-out has targeted multi-dwelling units, the actual number of potential customers will be several times 
that number. 

 
TPG launched its FTTB service in 2013, exploiting a 
loop-hole in legislation designed to give the NBN a 
monopoly over the residential market.  
 
The Turnbull government subsequently introduced a 
licence condition obliging TPG to offer access to its 
network on a wholesale basis through a separate 
vehicle. TPG has now complied by establishing FTTB 
Wholesale – a functionally separate but fully owned 
wing of TPG. 
 
TPG’s targeted strategy will allow it to undercut nbn 

by a significant degree, at least in the first instance, as unlike nbn it is not obliged to provide national 
coverage.  
 
While its wholesale access charges are at present the same as nbn’s ($27 a month), its usage charges are 
about 67% lower. This should be highly attractive to retailers for whom nbn capacity charges are currently a 
major concern. 
 
It is still early days in the superfast broadband race. But with wireless operators, both fixed and mobile, also 
gearing up to offer services at gigabit speeds, the commercial challenges to the NBN seem set to increase 
sharply in the coming years. 
 

9. Anytime, anywhere: Telstra boosts entertainment offerings as mobile 
video traffic surges. 

Telstra has announced changes to its mobile entertainment packages in response to what it says is surging 
demand for mobile subscription video on demand (SVoD) services. 

 From 23 August Telstra will include a three-month 
subscription to all three leading streaming video 
providers (Netflix, Stan and Presto) on selected mobile 
plans and will offer free access to Apple Music. 

It will also launch a new app that makes it easier to find 
sports and entertainment content included in Telstra 
mobile plans. 

Announcing the offerings, Telstra Executive Director 
Media, Michele Garra pointed to recent data showing the 
rapidly growing appetite for mobile video, especially sports.  
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Garra said that during the Rio Olympics, live viewing of the US vs Australia men’s basketball match 
accounted for 25% of all mobile network traffic, closely followed by the men’s 100 metre final (24% of 
traffic). 

Even without the Olympics though, mobile video streaming is producing new traffic patterns. Telstra says its 
recent research shows that mobile video streaming is growing at more than 30% a year and that new prime 
time periods are emerging, with traffic surges during the morning and evening commute. 

Such growth is of course putting strains on carrier networks and recent outages on both Telstra and Optus 
networks have raised the question as to whether carriers are keeping up with the investment challenge. Still, 
Telstra remains well positioned to ride these new technological waves, thanks in no small measure to the 
first mover advantage it has enjoyed since its blitzkrieg 3G roll-out under Sol Trujillo in2006. 

At that time, Trujillo said the future lay in  
 

… a network and a set of services that are available wherever a customer lives, works, plays, 
wherever they go. A network that interfaces with any device, for virtually any service whether 
it be voice, data or video. It is seamless and can move across many different environments. 
 

That future is fast arriving. 
 

10. Australian men’s earnings outstrip women’s by as much as 20%. 
Australian men are, on average, earning as much as 20% more than women, according to analysis conducted 
on behalf of the Australian Council of Trade Unions (ACTU). 

 
Recent figures released by the Australian Bureau of 
Statistics (ABS) shows that men’s ordinary time 
earnings are on average 16.1% higher than 
women’s.  

 
But ACTU researcher, Conrad Liveris, says that the 
figure could be closer to 20% when factors such as 
overtime and penalty rate payments are taken into 
account. 

 
Even the ordinary time earnings figure equates to a $260 a week difference on average. 

And despite the principle of equal pay for equal work, some firms are paying women less than men for doing 
the same job, Liveris says. He points in particular to some accounting firms which he says are paying men 
and women differently for the same roles with pay gaps ranging from 1 to 5 per cent. 

"Even at their highest level, at the partnership level, they were finding about a 5 per cent gender pay gap in a 
like-for-like basis," Mr Liveris said. 

It would be interesting to consider how far the spread of performance-based pay systems is contributing to 
this result. While the main factors behind the “gender wage gap” are the concentration of women in lower 
wage sectors of the economy and the related undervaluation of “women’s work”, performance pay does 
open the door to forms of discrimination, even at a sub-conscious level. 

More obviously, of course, women continue to be under-represented at this level of the workforce.  

“We do still see only about a 20% rate of women in management,” Mr Liveris said. 
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11. CUB dispute: labour hire firm quits. 
The labour hire firm at the centre of the Carlton and United Breweries (CUB) dispute in Victoria has 
terminated its contract with CUB. 
 
The company, Programmed Maintenance, cited concerns over the health and safety of its employees – the 
ones who have taken the jobs of the 55 maintenance workers sacked by CUB in June this year.  
 
The CUB workers were told they could have their jobs back on terms that would have meant an effective 
65% reduction in pay. 

 
Concerns over “health and safety” is another 
way of saying frustration at having to deal with 
the well-staffed picket line outside CUB which is 
still holding strong despite attempts by 
management to use anti-bullying laws to 
weaken it. 
 
Late last month, the Fair Work Commission 
banned unionists and their supporters from 
approaching or harassing Programmed’s 
replacement workers and from calling them 

scabs or rats.  
 

In response, unions have called in Scabby, a giant inflatable rat who is silent but evidently effective. 
 
Electrical Trades Union (ETU) Victorian secretary, Troy Gray, said that the decision by Programmed to end its 
contract with CUB was “a step towards reinstatement of the CUB55.” 
 
“Surely now common sense will prevail and CUB will reemploy all 55 maintenance workers,” he said. 
 

12. 50 years since the Wave Hill walk-off. 
August 23rd marked the 50th anniversary of a major event in the history of the aboriginal land rights 
movement – the walk off by Gurindji stockmen and their families from the Wave Hill Station in the Northern 
Territory. 
 
What is perhaps less well known is the role that 
the Australian union movement played in 
supporting what was initially a strike over wages 
and conditions at the station – the “little thing” 
out of which a much larger thing was to grow. 
 
At the time, Aboriginal workers were not entitled 
to equal pay with European workers. 
 
 In 1965 an attempt had been made to change 
this situation, but it was successfully opposed by 
the big pastoralists like Lord Vestey who owned 
Wave Hill. 
 
Supported by indigenous union activist, Dexter Daniels and Darwin waterside worker, Brian Manning, 
Gurindji elder Vincent Lingiari led his community off the station to begin what became a nine year campaign 
not only for fair treatment as workers but for recognition of aboriginal rights over their traditional lands. 
 
That campaign reached a major milestone when in August 1975, Labor Prime Minister Gough Whitlam 
handed over title to what was a part of Gurindji land, symbolically pouring soil into Vincent Lingiari’s hands. 

Lupna Giari addresses workers in Sydney in support of the 

Wave Hill strikers. 

Bullying? Scabby the rat joins the CUB picket line. 
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Manning, in particular, played a key role in providing 
immediate support to the strikers, making some fifteen 
1,600 ks round trips from Darwin to Wave Hill in his truck 
to keep them supplied.  
 
Daniels and Gurindji man, Lupna Giari (also known as 
Captain Major), toured the east coast capital cities, 
speaking to unionists and raising money for a strike fund. 
The trip was subsidised by the Building Workers Industrial 
Union (now the CFMEU) and Actors Equity (now MEAA). 
The Meat Workers’ Union placed a black ban on Vestey’s 
meat. 
 

In August, the Executive of the Australian Council of Trade Unions (ACTU) met In Darwin with 
representatives of the aboriginal community to commemorate the Wave Hill walk-off.  In his address, ACTU 
secretary Dave Oliver said the Australian union movement was proud of the solidarity it had offered during 
this important struggle and pledged ongoing support for the goals of Respect, Rights and Recognition for 
indigenous Australians. 
 

 
 

Unionists join members of the indigenous community in re-enacting  

the Wave Hill walk –off. 
 
 

 

We welcome your comments and contributions – 
send us an email and let us know what you think via 

enquiries@cwuwa.org  
Check out our webpage at www.cwuwa.org  

 
 

Regards,  
 
Clinton Thomas 
Branch Organiser 
0429 036 736 

mailto:enquiries@cwuwa.org
http://www.cwuwa.org/

