
 

 
1. Telstra jobs to go to IBM? 
Telstra is proposing to outsource more highly skilled work – this time to IBM. 
 
On 8 November, Telstra notified the CWU and other Telstra unions that it intended to outsource work 
performed in Telstra Service Operations (TSO) and Information Technology Services (ITS) at the cost of 46 
jobs. The particular areas affected are the Infrastructure Deployment and Core Engineering Teams within ITS 
and End User Services (ESU) within TSO. 
 

At a meeting held on 14 November to consult on 
this decision, Telstra told the unions that it had 
been based on a “in depth analysis” of the needs 
of its business in these areas.  
 
It says it needs to outsource the ITS functions to 
IBM to strengthen its cloud and data analytics 
business. In the case of ESU it says that new ways 
of working are needed that can’t be delivered by 
current systems and current staff. 
 

Union officials and members at the meeting asked why systems and skills upgrades, if that was what was 
needed, couldn’t be made within Telstra and with existing staff.   Affected staff also asked to be given access 
to the “in depth” analysis on which the outsourcing decision was supposedly based. 
 
Unions also expressed the view that if part of the problem was a lack of “innovation” within the company, as 
Telstra appeared to suggest, then the problem might lie more with management than employees.   
 
Employees in these areas have for some time been making suggestions about how things could be improved, 
but these have fallen on deaf ears. 
 
We are now waiting to see what further information about the rationale for their decision Telstra is willing to 
provide. Any CWU members affected by the process should contact their state branch. 
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2. Telstra riggers: grading issues 
The CWU has recently received inquiries from members about the correct grading of Telstra employees 
holding riggers qualifications. 
 
The union understands that a number of 
employees working as riggers have been upgraded 
from CFW 3s to CFW 4s on the basis of their having 
spent a certain amount of time (typically 18-24 
months) in the job and holding advanced riggers 
tickets. 
 
Riggers have been in short supply in the industry in 
recent years, not least because of the opportunities 
offered by the mining boom while it was in full 
swing. So it makes sense for Telstra to offer 
financial incentives to help retain qualified people. 
 
CWU members with the relevant experience and qualifications who have not been upgraded to CFW 4 
should contact their state branch so that the matter can be investigated and representations made. 
 

3. Call centre scams predictable says CWU 
According to recent reports in the Fairfax press, corrupt insiders in Indian call centres are selling information 
about Australian telco customers, primarily those of Telstra, Optus and Vodafone. 
 
In the CWU’s view, nothing could be more predictable. 

 
The reports say that the information is sold to third parties 
who in turn on-sell it to clients for anywhere between $350 
and $1,000 depending on the status of the customer. 
 
The CWU raised the issue of data security with Telstra only 
a few weeks ago in another context and was assured that 
the company’s customer data was well protected. 
 
But it seems Telstra’s data may not be as secure as it 
thought. And why would it be? 
 
There is always a risk of security breaches wherever such 

information is handled and stored. But offshoring adds to that risk by weakening the connection between 
employees, the company for which they (indirectly) work and the end customers they serve. 
 
At a distance, it’s just all data, not people, you’re dealing with. 
 
Add to that the incentives for low wage employees to make an extra dollar and you have the ideal 
environment for just this sort of scam. 
 
The CWU believes that the most obvious thing for Australian telcos to do is to bring the call centre work back 
home.  
 
What Telstra, Optus and Vodafone may be saving through low wages they are losing in reputational damage, 
while at the same time incurring the costs involved in detecting and guarding against these practices. 
 
The CWU will be continuing to pursue the issue with the companies involved. 
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4. Silcar Communications : EA update 
The last two weeks have seen a further round of consultations between Silcar Communications 
management, employees and the CWU as part of bargaining for a new Enterprise Agreement. 
 
At the meetings, management explained the new offer that has been developed after employees indicated 
they were not impressed with an initial proposal put to them last month. 
 
Since then, Silcar has significantly 
increased the amount they are willing to 
put on the table to compensate for the 
changes in entitlements they want.  
 
As reported in earlier E- Bulletins, the 
company is seeking to buy out certain 
entitlements which are over and above 
those that apply to employees in the 
now amalgamated Visionstream/Silcar 
operation. 
 
They are also indicating that they are 
looking at a pay rise in the 2-3% range, depending on the overall results of bargaining. 
 
The message coming back from consultations has been that most employees still aren’t interested in trading 
ongoing conditions for short-term monetary benefits, especially when they don’t believe they are getting the 
actual monetary value of those entitlements. 
 
Management has undertaken to consider this feedback and to respond promptly. The company has also 
flagged, however, that it might test the water by putting an agreement out to ballot before the end of the 
year, even if there is no agreement with the CWU or with employees as a whole. 
 
 

5. CWU meets with Telstra on NBN training 
The CWU met with Telstra on 18 November for the regular quarterly update on NBN-related training being 
conducted under the $100 million grant from the Commonwealth. 
 
This training activity is designed to retrain employees whose roles will be made redundant by the NBN as 
well as helping to boost the skilled workforce available to work on the project. 
 

The pace of training has picked up considerably over the 
last two quarters, reflecting the enlarged role than 
Telstra is now playing in both the design and ongoing 
maintenance of the NBN. 
 
There is a strong focus on Customer Service Delivery, 
with field staff being trained to meet the standards 
required by nbn for FTTN and (in the case of South 
Australia) HFC work. 
 

Another stream of the training aims to provide Communications Technicians (CTs) with the skills to work 
inside the customer premises on the new range of Smart Home/Smart Office Telstra is developing.  
 
The CWU has believed for some years that this was an obvious area of growth for Telstra and welcomes the 
fact that members and getting the opportunity to develop skills in these areas. As reported in E-bulletin #21, 
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however, we have concerns about whether these skills are being properly recognised by Telstra in terms of 
banding and pay structures. 
 
Training also continues in the design area, including new courses on Fibre to the Distribution Point/Curb – a 
technology which takes fibre to the pit nearest the customer premises and can support Gigabit download 
speeds.    
 
In late September, nbn announced it would initially deploy this technology in areas where it had originally 
intended to use the Optus HFC network, covering some 700,000 premises. If this deployment is successful 
we could well see this platform used more widely. 
 

6. Government to fund NBN debt 
The federal government will provide nbn with $19.5 billion in debt funding to meet the remaining costs of 
the network roll-out. 
 
On coming into government, the Coalition said it would cap its equity funding of the NBN project at $29.5 
billion – just slightly more than Labor’s equity commitment of $27.5 billion back in 2009. Any remaining costs 
would have to be met through private debt. 

 
With nbn expected to exhaust its $29.5 billion in 
government equity by mid-2017, the question 
hanging over the project has been whether 
capital markets would come to the funding party 
– and if so, at what price.  
 
By putting up the money itself, the government 
can at least establish borrowing rates on 
reasonable commercial terms while sparing nbn 
the difficulties of the capital raising exercise. 
 
Any awkward questions about the project’s 
finances that might emerge during a capital raising will now be put off until the build is complete, at which 
time the government says it will expect nbn to refinance the debt on private markets. 
 

7. Telstra launches Smart Home products 
Telstra has officially launched two Smart Home packages in what analysts see as an early probe of the  
Internet of Things (IoT) market – the world of multiple sensors, smart devices and anywhere/anytime 
connectivity. 
 

It’s coming..but is there money in it for telcos? 
 
Telstra is testing the water with two packages, both priced 
modestly at $25 a month. 
 
Watch and Monitor, as the name suggests, is a home 
monitoring service that comes with two door or window 
motion sensors, and an indoor HD Wi-Fi Camera that can 
be set up to record video and take photos, or viewed live 
from the Telstra Smart Home App. 
 
The Automation and Energy package comes with two 
smart power plugs, two door or window sensors and a 
motion sensor, designed to allow customers to automate 
lamps or other appliances and control their use of energy. 
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Both packages come with add-ons such as “smart” lightbulbs, thermostats and locks, with all devices 
connected through the Telstra Smart Home Hub which connects to the home broadband service via WiFi. 
 
After a period when Telstra employees have been doing less and less work on the customer side of the 
network boundary, this initiative is a welcome step towards reopening work opportunities in this area. 
 
How Telstra values this work, in terms of gradings and salaries, is likely to be more problematic. 
 

8. Wage growth falls below 2% 
Feel like you’re treading water when you look at your pay slip? 
Depending on where you work, that may be exactly what’s happening to you, according to the latest 
statistics. 
 
Figures released by the Australian Bureau of Statistics on Wednesday 15 November show that Australian 
wage growth has fallen below 2% a year for the first time since records started.  
 
It now sits at 1.9% - lower than it was at the time of the Global Financial Crisis. 
 
Public                         Private  

With inflation now running at around 
1.7% (depending on what measure 
you use), Australian workers are- on 
average – barely staying ahead of the 
game.  Some, obviously won’t even be 
doing that. 
 
Commentators have pointed to the 
end of the mining boom as a major 
contributor to such figures. But longer 
term influences are also at work, not 
least being the attacks on workers’ 

bargaining power by conservative 
governments over the last two 
decades. 

 
These range from the increased restrictions placed on industrial action in the Howard years to the current 
government’s public sector bargaining policy, which requires workers to trade-off conditions for meagre pay 
increases. 
 

9. White Ribbon Day: unions campaign for paid domestic violence leave 
Friday 25 November is White Ribbon Day – the day designated by the United Nations as the Day for the 
Elimination of Violence Against Women. 
 
For some years now, Australian unions 
have marked White Ribbon Day because 
they recognise that violence against 
women is something that affects many of 
their members. 
 
By speaking out against domestic 
violence, in particular, unions can help 
change the attitudes that produce it. 
 
 

Wages Price Index: Annual Growth 
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But unions are taking practical steps to help workers who experience domestic violence, most of whom are 
women. On Monday 14 November, unions held a national day of action to mark the beginning of the Fair 
Work Commission (FWC) hearing of their case for a new domestic violence leave award entitlement for 
Australian workers. 
 
Unions want an entitlement of 10 days family and domestic violence leave inserted into all modern awards 
in recognition of the fact that domestic violence and its consequences are workplace issues. 
 
Speaking outside the FWC before the hearing commenced, ACTU President Ged Kearney said that unions and 
the wider community has a responsibility of address what she said was an “insidious” problem. 
 
“Family and domestic violence affects one in six women and two thirds of these women are in paid 
employment,” she said. 
 
“We know that employment is one of the most significant factors in determining whether a person stays, 
leaves or returns to a violent relationship.” 
 
The ACTU’s claim includes 10 days paid leave per year and an additional two days unpaid leave per occasion. 
The new entitlement will make it easier for survivors of family and domestic violence to remain in paid 
employment and manage stressful and time consuming tasks like finding a new home and attending court. 

The CWU successfully argued for the inclusion of paid domestic violence leave in the most recent Telstra 
Enterprise Agreement, following Telstra’s adoption of such a policy in late 2014. It is also pressing for a 
similar entitlement in the current round of negotiations with Australia Post. 

 
 
 

We welcome your comments and contributions – 
send us an email and let us know what you think via 

enquiries@cwuwa.org  
Check out our webpage at www.cwuwa.org  

 
 

Regards,  
 
Clinton Thomas 
Branch Organiser – Telecommunications 
0429 036 736 
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