
 

 
1. Visionstream flags redundancies 
Visionstream has notified the CWU that it is planning to shed staff now that it has completed construction 
works on the Optus Wireless Project. 
 
While exact numbers have not been finalised, the company says it expects about 80 employees covered by 
the current Enterprise Agreement and a further unspecified number of staff (i.e. management) members to 
be affected.  
 
Queensland and South Australia are the areas 
most affected, with some 20-25 employee roles 
to go from these states. 
 
Visionstream has informed the CWU that it will 
give consideration, but not necessarily priority, 
to voluntary redundancies and will also be 
exploring possibilities for redeployment. 
 
A three day “golden handshake” payment will 
be provided on top of any EA-based redundancy 
payments.  
 
Redundancy pay and other relevant accrued 
entitlements will be paid at rates which reflect 
the scheduled 23 December wage rise. 
 
This is all likely to provide cold comfort to employees facing unemployment at Xmas. Visionstream says it 
intends to give formal notification to employees by 16 December so any CWU member affected by these job 
losses should contact their state branch promptly.  
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2. Silcar Telecommunications EA goes to ballot 
Employees at Silcar Telecommunications (now part of Visionstream) voted on a new Enterprise Agreement 
(EA) on December 16 – about a year after negotiations for the agreement commenced. 
 
Employees rejected a proposed agreement earlier this year and since that time the CWU and other 
employee representatives have been working to try to address the problems that led to that NO vote. 
 
This second round of discussions with 
management concluded last month and since 
then Silcar Telecommunications has been waiting 
for confirmation from the relevant agencies that 
the EA complies with the federal government’s 
Building Code. 
 
The EA offers pay rises of 2.5% per annum or, in 
the case of the third rise, CPI, whichever is 
higher. It also: 
 

 introduces provisions for a new standby roster and related allowance; 

 introduces new allowances for electrical and air conditioning licences; 

 contains protections for current employees in relation to shift work and  

 provides that where employees commence work from home, the 40 minute start of day travel “give” 
does not apply. 

 
If the agreement is approved by employees, the first pay rise will be backdated to 31 December 2015. 
 

3. Lend Lease negotiations continue 
The CWU is continuing in negotiations with Lend Lease for an Enterprise Agreement (EA) which will cover 
employees working on the company’s NBN contracts. The most recent bargaining meeting was held on 6 
December. 
 
Lend Lease initially tabled a “bare bones” draft EA with what largely amounted to minimum award 
conditions. It also wanted to roll up a number of cash entitlements into the general pay increase.  
 
That would have been a loss for those employees who have to date had access to those payments over and 
above any wage rise. 
 

The CWU has been successful in getting some of these 
payments back into the agreement as separate items e.g. the 
17.5% leave loading and the height allowance. It has also 
negotiated an increase in the Living Away from Home 
allowance. 
 
The overall wage rise being proposed is 3% per annum for 
three years. 
 
There remain a number or areas where agreement hasn’t yet 
been reached.  

 

 The CWU wants all Lend Lease employees to have access to a portable superannuation fund – a 
standard provision in agreements in the construction industry and increasingly relevant to 
telecommunications workers, especially those engaged on NBN work.  

 
So far, Lend Lease has only agreed to continuing this entitlement for those who already have it but 
won’t extend it to all employees. 
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 The CWU is arguing that current employees should not be required to do shift work except on a 
voluntary basis. 

 The union is also pressing for an increase in superannuation payments and 

   inclusion in the EA of clauses relating to inclement weather. 
 
Members will be kept informed of the progress of negotiations.  
 

4. Employees to vote on ACMA agreement 
Long- suffering Australian Communications and Media Authority (ACMA) employees are set to vote on a new 
Enterprise Agreement proposal.  
 
As reported previously, employees at ACMA have now 
gone over two years without a pay rise as a result of the 
Commonwealth government’s public service pay policy.  
 
This restricts pay increases to an average of 2% per 
annum, with even this rise dependent on “productivity” 
trade-offs i.e. reduction of employment conditions. 
 
ACMA employees have already rejected one proposed 
EA and this latest offer could meet the same fate, as the 
staff members who are set to do worst out of the agreement, the Executive Officers Grade 1, constitute the 
bulk of the voters. 
 
The ballot was held on 12-16 December. 
 

5. End of an era: Telstra switches off 2G 
Telstra switched off its 2G network on 1 December, bringing to an end over 20 years of its operation. 
 
When Telstra rolled out its MobileNet Digital network in 1993 it was only the second GSM (Global 
System for Mobiles) network outside Europe. It reached almost 83% geographic coverage within 2 
years, an achievement only rivalled since by Sol Trujillo’s blitzkrieg 3G roll-out in 2005-06. 

 
Telstra first flagged the shutdown in mid-2014 and 
since then has been looking to migrate the relatively 
small number of its remaining 2G customers to its 
3G and 4G services.   
 
At the time of the initial announcement Telstra 
estimated that 2G services accounted for less than 
1% of its total network traffic while sales of 2G 
handsets were at a standstill. 
 
Telstra’s 2G network, along with those of Optus and 

Vodafone which will shut down next year, has of course long been superseded – first by the roll-out of its 3G 
NextG network and more recently by 4G.  Now 5G beckons.  
 
Some 84% of Australian adults now own a smartphone, take-up rates which are among the highest in the 
world. These customers expect speeds and a range of services that are not supported by 2G. 
 
But it is still worth remembering the breakthrough that 2G represented when it arrived. As Telstra head of 
Networks, Mike Wright, said back in 2014, the development of the GSM technical standard produced … one 
of the most complete and comprehensive mobile standards the world had ever seen. This created scale, 
drove down cost and made the mobile phone accessible to the mass market.  
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Along the way GSM introduced us to International roaming, text messaging and the early mobile Internet. 

 
6. Telstra, Optus winners of latest “black spots” funding 
Telstra and Optus have won the lion’s share of the $60 million in federal government funding available from 
the second round of the government’s mobile blackspots programme. 
 
Telstra will be funded to build 148 new towers and Optus 114.  The build will be jointly funded by the 
carriers themselves and by the Commonwealth, state and local governments, with total funding 
commitments amounting to $213 million. 
 
Vodafone, which has been funded to build 
only 4 towers, has criticised the second 
round decision as unfairly favouring its 
rivals, Telstra in particular.  
 
It has pointed to the fact that Telstra has 
now won funding for 75% of the total 
number of sites available under the first two 
rounds of the programme. 
 
This is hardly surprising though. Telstra has 
the most extensive mobile network and the 
additional costs of adding another base station at the margin of that network are likely to be lower than 
those faced by the other carriers. 
 
Both Optus and Telstra have also suggested that the results reflect the fact that they are the ones who have 
been most willing to put money on the table themselves. The Optus bid, in particular, probably leveraged off 
the increased investment that the company is already making in regional areas. 
 
Vodafone, on the other hand, can be expected to renew its push for “declaration” of mobile roaming 
services i.e. for regulated access to its rivals’ networks in the name of bringing competition to the bush. 
 

7. The telco future: mobility and data 
The most recent report on the Australian communications sector confirms the trends which are transforming 
the business of traditional telecommunications companies. 
 
According to the Australian Communications and Media Authority (ACMA), data download volumes 
increased by 52% between the June 2015 and June 2016 quarters to over 2.2 million terabytes – and 
increase of 114% on their level just two years ago. 
 

At the same time the shift to mobile-only households 
has continued, with 31%, or approximately 5.78 million 
Australians, having only a mobile phone and no fixed-
line telephone at home.   
 
These trends are placing huge demands on carrier 
networks while at the same time presenting carriers 
with equally large revenue challenges.  
 
According to the ACMA report, the growth in data 
traffic is being driven by video content downloads in 

particular, much of it Over-the-Top subscription services. Forming partnerships and creating packages that 
guarantee carriers a share of the value of those services has become critical to their survival. 
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Meanwhile fixed line voice is dying, calling into question the relevance of the USO as it currently operates as 
well as creating problems for emergency services. 
 
To date, such public policy issues remain unresolved – but, given the pace of change, it is clear that they 
can’t stay in the too hard basket much longer. 
 

8. Senate passes Turnbull government’s anti-union legislation 
Unions have slammed the passage of the Turnbull government’s Australian Building and Construction 
Commission (ABCC) bill through the Senate, calling it an attack on basic democratic principles. 
 
The ABCC bill will see the resurrection of an ideological watchdog that stripped workers of their fundamental 
legal freedoms and removed the rights of working people working collectively to seek safe conditions and 
decent pay.  

In particular, the bill removes the right to silence for construction 
workers called before the ABCC. This is not only in itself contrary to 
well-established civil rights but also sets a dangerous precedent.  

Today, construction industry workers.  Tomorrow, who knows? 

The Australian Council of Trade Union (ACTU) says the rejuvenated 
ABCC will also: 

 reduce job security for working people 
 reduce the employment of apprentices 
 ban limits on hiring casuals 
 obstruct employees seeking the help of their union on 

safety issues 

The passage of the bill was achieved through a series of deals which saw the government accept 
amendments from a number of Independents in the Senate, including those in the Nick Xenophon group 
and Derryn Hinch. 

The amendments include measures designed to protect contractors’ payment and procurement 
requirements for government contracts which favour Australian products and employees. 

But none of this changes the fact that the chief purpose of the legislation is to make it harder for unions to 
protect the wages, conditions and safety of workers in what is a tough and physically dangerous industry. 

9. Unions back Labor move for 457 visa review 
The Australian Council of Trade Unions (ACTU) has backed Labor leader Bill Shorten’s move to review the 
temporary skilled migration (457) visa programme. 

On 28 November Shorten introduced a private member’s bill into the federal parliament aimed at addressing 
long-standing problems with the 457 visa system. The Migration Amendment (Putting Local Workers First) 
Bill 2016 calls for stronger labour market testing, stricter licensing criteria for 457 workers and more 
restrictions for employers.      

Unions say the 457 visa system is broken with the 
occupation list for temporary workers continuing to be 
rorted and simply used as a source of cheap labour. 

The list is supposed to reflect national skill gaps and 
currently includes 651 occupations but the ACTU says it 
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believes it bears little resemblance to areas of genuine skills shortage. Instead, it is being used as a way of 
providing cheap labour.  

“Workers are coming in and doing entry level jobs like retail shop assistants and kitchenhands,” says ACTU 
President Ged Kearney. “That undermines local wages and employment while at the same time opening the 
door to exploitation of the temporary workers.” 

Meanwhile the current list includes nurses, engineers, electricians, motor mechanics and joiners. Unions say 
that if gaps exist in these areas, the answer is to spend more on training here in Australia. 

“Australia has double digit youth unemployment and more than one million underemployed people who 
need more work,” Kearney said.  

“Employers who employ skilled migrants must be obliged to train and hire locally before employing 
temporary visa holders.” 

10. Is your employer paying your super? 
Up to a third of workers are not receiving their proper superannuation payments, according to a report just 
released. 
 
Research by Industry Super Australia, which represents union-backed 
super funds, has found that employers are pocketing $3.6 billion per 
year through underpayment or non-payment of super, affecting the 
funds of 2.4 million workers. 
 
Under current law, employers should be paying 9.5% in super to any 
worker over 18 earning more than $450 a week. But based on analysis 
of tax records, the report has estimated that, on average, workers are 
losing about $1500 a year through non-compliance. 
 
The problem is worst in industries like hospitality, cleaning and 
construction where it hits younger workers in particular. It is also more 
common among smaller businesses.  
 
But as recent examples have shown, even well established and resourced companies in the 
telecommunications sector can be involved in underpayment, even if it is more the result of 
mismanagement than deliberate evasion of the law. 
 
CWU members should always keep an eye on their superannuation payments and report and problems to 
the union. 
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11. An end-of-year greeting 
This will be the last regular E-bulletin for 2016 so it is time to send the usual greetings – and warnings. 
 
First the warnings. Remember that the annual end-of-year party is not the time for truth-telling to 
management or for any other high-spirited behaviour that could end in tears.  
 
Xmas may be supposed to be the time of good will to all but it is unwise to test this out in the workplace. 
 

As for greetings, the CWU wishes all its members a relaxed 
and safe end-of-year break.  
 
And over and above this, we would like to thank all of our 
members for their on-going support for the union over this 
last year. 
 
We are going through a period when attacks on workers’ 
rights are on the rise.  
 
With the successful passage of its undemocratic construction 
industry legislation, the Turnbull government clearly feels it 
has the green light for more anti-union initiatives and has 
already signalled further changes to workplace laws next 
year. 
 

More than ever, your union relies on your active involvement to counter these attacks and to be a strong 
and effective representative of your workplace rights. So recharge the batteries.and come back in 2017 
ready and willing to involve yourself in the activities of your union - the CWU. 
 
 
 
 

 
 
 

We welcome your comments and contributions – 
send us an email and let us know what you think via 

enquiries@cwuwa.org  
Check out our webpage at www.cwuwa.org  

 
 

Regards,  
 
Clinton Thomas 
Branch Organiser – Telecommunications 
0429 036 736 

mailto:enquiries@cwuwa.org
http://www.cwuwa.org/

